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In times when funding for SMEs may be harder to come by, a clear and detailed IP strategy reassures potential investors that the value from a company’s intellectual assets will be maximised.

So, what is involved in an IP strategy?
Simply, this can be broken down into three basic areas. These should be reviewed and the review recorded systematically and periodically for any SME that wants to demonstrate to a potential investor that they are ready for investment, and serious. 
1. IP Identification
Ask your self what IP do we own – copyright in manuals, technical invention that could lead to patent, secret know-how for efficient processing, design right that could be registered for products, brands that could be registered as trade marks? Sit down and think of any aspect of your business that you have invested time in to create – it probably results in an IP right that you can add to the list of assets of your company or project. 

2. Management of IP 
Once you have identified your IP ask yourself what do I need to do to protect this? What deadlines do I need to meet to obtain protection? What costs are involved, and when? Is protection automatic? If so, what will I do if someone infringes? Will I need insurance of some sort?  Is all of this information recorded in detail somewhere so I can easily access this information for third party investors if needs be?  
3. Developing and Using Your IP
What are you trying to achieve by way of your IP?  Do you want to run a business manufacturing or offering a service? Do you want to license or sell on your IP as a bundle to a bigger company? Are you developing and improving your IP to create new IP rights which are adding value to your enterprise? Are you prevented from using your IP because you would infringe others rights? Have you carried out due diligence to ensure that this is not a stumbling block for sale of your IP assets?
Murgitroyd & Company can assist you in all aspects of your IP strategy. 

For more information contact Angela King, angela.king@murgitroyd.com

(01904) 89 88 81. Or call in to our York Office for an informal chat 

Enterprise House, Innovation Way, Heslington, York, YO10 5NQ.

