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Panel speaker on board structure, composite, recruitment and governance procedures
25 years plus marketing and sales experience

18 years recruitment experience

17 years writing and delivering bespoke training

MD of Star PS Ltd in 3" year of trading, 2 directors & 3 part time support staff

When a company goes from being private to a public one, the structure of the
board will need to change for several reasons. Here are a few;

e Governance procedures recommend that there be an equal number or more of non-
Exec Directors to the number of Exec Directors.

e The duties carried out by the Exec Directors need to be defined and clear.

e The skill set carried by a current Board of Directors may not be sufficient to drive the
business forward through a flotation and beyond.

For more information, get in touch and I will try and help. I can also point you in
the direction of help and advice.

E Mither : hello@victoriaroberts.co.uk

Call me: 07931656544
http://uk.linkedin.com/in/victoriaroberts1970

www.Victoriaroberts.co.uk

www.starpsltd.co.uk
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